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OUA MEMO 00-1121-0243 
MEMORANDUM 
22 November 2021 
 

For: Regional Directors and BARMM Education Minister 
   Schools Division Superintendents 
   Regional and Division DRRM Coordinators 
 

Subject: 2021 NATIONAL DRRM YEAR-END EVALUATION AND  
  PLANNING WORKSHOP 

 
 
 Relative to the ongoing implementation of disaster risk reduction and 
management (DRRM), climate change adaptation and mitigation (CCAM), and 
peacebuilding, the Office of the Undersecretary for Administration (OUA) through 
the Disaster Risk Reduction and Management Service (DRRMS) will conduct the 
2021 National DRRM Year-End Evaluation and Planning (NDYEP) Workshop 
on 14-16 December 2021. This three (3)-day event shall be conducted online, and 
the corresponding link will be sent through the email addresses of participants. 
For more information, please see Annex A.  
 
 With this, all Regional and Division DRRM Coordinators are enjoined to 
participate in the said activity. To prepare for this event, the participants are 
expected to submit accomplished templates through email at drrmo+pb@deped. 
gov.ph not later than the identified deadline.  
 
 Kindly refer to the following details: 
 

Report Templates Deadline Personnel 
Responsible  

Enclosure 1. Consolidated 2021 
Regional DRRM Accomplishments* 

08 December 2021 Regional DRRM 
Coordinators 

Enclosure 2. 2021 Regional DRRM 
Accomplishments** 

08 December 2021 

Enclosure 3. 2022 Regional DRRM 
Plans and Priorities*** 

15 December 2021 

Enclosure 4. 2021 Division DRRM 
Accomplishments 

08 December 2021 Division DRRM 
Coordinators 
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Report Templates Deadline Personnel 
Responsible 

Enclosure 5. 2022 Division DRRM 
Plans and Priorities*** 

15 December 2021 Division DRRM 
Coordinators 

Enclosure 6. Consolidated Issues 
and Suggestions 

08 December 2021 Regional DRRM 
Coordinators 

 
*Consolidated reports of regions and divisions 
**Accomplishment and Plans of the Regional Office 
***Preparatory work that shall be finalized during the Planning Workshop 

 
For more information, questions and/or concerns on this subject, kindly 

contact Mr. Cecilio D. Peralta of the DRRMS through (02) 8637 4933 or email at 
drrmo+pb@deped.gov.ph . 

 
For immediate dissemination and compliance. 

 
 

ALAIN DEL B. PASCUA 
        Undersecretary 
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Annex A 
 

2021 NDYEP Workshop 
(14-16 December 2021) 

I. Agenda: 

1. 2016-2021 DRRMS Legacy Report (Presentation on 2016-2021 DepEd 
DRRM, CCAM and Peacebuilding Baseline Data) 

2. 2021 DRRMS Accomplishments and Regional and Division DRRM 
Accomplishments (Physical and Financial) 

3. Presentation of the DRRMS Results-Based Planning Framework 
4. 2022 DRRMS Plans (Program Frameworks and Plans) 
5. Presentation of new DRRMS staff and new AOR designation 
6. 2022 Regional and Division DRRM Plans and Priorities 
7. Guidelines on the 2022 For Comprehensively Released Funds (FCR) 
8. Consultation on the Draft Policy on the Enhanced Comprehensive DRRM 

in Basic Education Framework 
9. Presentation on Staff Development for Regional and Division DRRM 

Coordinators 
10. Discussion of Issues and Concerns, Recommendations and Updates 

II. Program: 

 Day 1 – 14 December 2021 

Time Activity In-Charge 

8:00-8:15 a.m. Preliminaries 
• National Anthem 
• Ecumenical Prayer 
• Mindfulness Activity 
• Roll Call (Per Region) 

DRRMS 

8:15-8:25 a.m. Words of Welcome Alain Del B. Pascua 
Undersecretary for 
Administration 

8:25-8:35 a.m. Message Leonor Magtolis 
Briones 
Secretary 

8:35-9:05 a.m. Opening Message and Objectives Ronilda R. Co 
Director IV, DRRMS 

9:05-10:05 a.m. 2016-2021 Legacy Report • Jose Gabriel Noveno 
PDO III, DRRMS 

 
• Paolo R. Aquino 
PDO III, DRRMS 

 



Time Activity In-Charge 

10:05-11:05 a.m. 2021 DRRMS Accomplishments and 
Regional and Division DRRM 
Accomplishments (Physical and 
Financial) 

• Cecilio Peralta 
PDO III, DRRMS 

 
• Michelle E. Alviz 
STA II, DRRMS 

11:05-11:15 a.m. Health Break 
 

11:15-11:45 a.m. DRRMS Results-Based Planning 
Framework 
  

Ronilda R. Co 
Director IV, DRRMS 

11:45 a.m.- 
12:00 noon 

Guidelines on the 2022 For 
Comprehensively Release Funds 
(FCR) 

Cecilio D. Peralta 
PDO III, DRRMS 

12:00 noon- 
1:00 p.m. 

Lunch Break 
 

1:00-3:00 p.m. 2022 DRRMS Plans (Program 
Frameworks and Plans) 
 

• FLMs 
• CCAM 
• MHPSS 
• SLEF 
• DP  
• Response 
• Rehabilitation and 
Recovery 

• DRRMISR 
• IEC 
• SWD 
 

(10 mins. per team) 

3:00-4:00 p.m. Open Forum Host 

4:00-4:15 p.m. Presentation of new DRRMS Staff 
and AOR Leads 

 Aldwin Rimbao 
PDO II, DRRMS 

4:15-4:30 p.m. Announcement DRRMS 

  



Day 2 – 15 December 2021 
 

Time Activity In-Charge 

8:00-8:15 a.m. Preliminaries 
• Ecumenical Prayer 
• Mindfulness Activity  
• Roll Call 

Host 

8:15-11:15 a.m. Breakout Session on 
Planning Workshop for 2022 
Regional and Division DRRM Plans 
and Priorities 

Regional and Division 
DRRM Coordinators 

11:15 a.m.- 
12:00 noon 

Breakout Presentation on 
2022 Regional and Division DRRM 
Plans and Priorities (Part I) 

Regional DRRM 
Coordinators 
 
(30 mins per region, 
including the feedback) 

12:00 noon- 
1:00 p.m. 

Lunch Break   

1:00-3:00 p.m. Breakout Presentation on 
2022 Regional and Division DRRM 
Plans and Priorities (Part II) 

Regional DRRM 
Coordinators 
(30 mins per region, 
including the feedback) 

3:00-3:40 p.m. Plenary Presentation of Group 
Output 

Assigned Moderator/ 
Other DRRMS staff 
 
(10 mins. Per group) 

3:40-4:00 p.m. Announcement DRRMS 

 
Day 3 – 16 December 2021 
 

Time Activity In-Charge 

8:00-8:15 a.m. Preliminaries 
• Ecumenical Prayer 
• Mindfulness Activity  
• Roll Call 

Host 

8:30-9:00 a.m. Presentation on the Guidelines of 
the Decentralization of Programs, 
Projects and Activities of DRRMS 

Orlando Barachina 
PDO IV, DRRMS 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

∞ 

Time Activity In-Charge 

9:00-11:00 a.m. Consultation on the Draft Policy on 
the Enhanced Comprehensive 
DRRM in Basic Education 
Framework 
(Breakout Session and Plenary 
Presentation) 

Paolo R. Aquino 
PDO III, DRRMS 

11:00 a.m.- 
12:00 noon 

Presentation on Staff Development 
for Regional and Division DRRM 
Coordinators 

Joan Grace Llamado 
STA II, DRRMS 

12:00 noon- 
1:00 p.m. 

Lunch Break   

1:00-2:00 p.m. Discussion of Issues and Concerns, 
Recommendations and Updates 
(Plenary Presentation) 

Orlando B. Barachina 
PDO IV, DRRMS 
  
Anthony Versoza 
PDO II, DRRMS 

2:00-3:00 p.m. Presentation of DDRRMCAP DDRRMCAP 

3:00-4:30 p.m. Kumustahan and Holiday 
Celebration  

SWD/MHPSS 

4:30-5:00 p.m. Announcement and Closing 
Program 

DRRMS 


